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*The Great Lakes Practice Transformation Network is supported by Funding Opportunity Number CMS-
1L1-15-003 from the U.S. Department of Health and Human Services, Centers for Medicare & Medicaid Services.

Backed by funding from the CMS 
Transforming Clinical Practice 

Initiative*, the GLPTN will utilize a four-
part, change package (shown below) 

to guide 15,000+ clinicians through 
the phases of patient-centric practice 

transformation necessary to effectively 
participate in future, value-based 

payment systems. 

We’ll show you how to 
identify areas of your 

practice that could benefit 
from improvement; then help 

you determine which areas 
need the most immediate 

attention.

We’ll help you improve the 
flow of your workplace, so 
you can make changes to 
your processes as soon as you 
see the need.

We’ll help you report data for 
patient groups with certain 
core conditions — such 
as diabetes, depression 

and heart disease — so 
treatments that benefit 

the population 
become clear.

We’ll prepare you to meet 
existing CMS compliance 
programs (PQRS, MU, PCMH, 
VBM); get you ready for 
new performance-based 
compliance standards to 
qualify for incentives 
under MIPS.


